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.S. vsyannikova 

D.I. Khlebovich 

DEVELOPMENT OF PERFORMANCE APPRAISAL SYSTEM  

OF SERVICE COMPANY 

The article discusses the nature and approaches to understanding key perfor-

mance indicators of organization. It is shown that, along with the main indicators of 

efficiency, additional ones may be added depending on the field of activity of the 

company and values produced by it. The company that provides educational tourism 

services has been selected as the object of research and development of the perfor-

mance appraisal system. The company analysis identified the negative «signals». 

They are as the starting point for improving the assessment of the activities of, first of 

all, personnel. It was concluded that at the initial stage of improving the performance 

appraisal system, the importance / performance analysis can be used. 

Keywords: key performance indicators; importance/performance analysis; ser-

vice company; personnel; performance appraisal. 
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